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Community Group Case Studies

Waituna Landcare Group, Southland

The Waituna Landcare Group was formed in

2000 when a group residents, including

farmers, got together to discuss concerns

about water quality deterioration of catchment

waterways and the Waituna lagoon. Their

aims are to look after the Waituna creek and

other waterways that impact on the Waituna

lagoon and to encourage sustainable land

management within the Waituna Lagoon

Catchment. Since inception they have been

active in promoting riparian planting, have

established a community native plant nursery

and conducted a series of field days on issues

such as soil health, stream management and

sustainable farm cropping.

www.farmnews.co.nz/waituna

Waituna Lagoon above, and the

native plant nursery below

Photos: Gretchen Robertson and Graeme Broad

Delaware Bay, Nelson

People are passionate about the beautiful and

largely unmodified Delaware Cable Bay

Estuary near Nelson. The area has a rich

European and pre-Europen history including

the famous 1862 story of Huria Matenga

rescuing survivors of the shipwrecked

Delaware during a wild storm. The Estuary at

Cable Bay is also the site of the first telegraph

link between the North and South islands in

1876. The Cable Bay end of the estuary is

unique also for its boulder bank (a magnificent

bar of rocks, similar to the Nelson Haven,

which joins Pepin Island to the mainland). The

estuary still has small populations of shoreline

birds trying valiantly to nest each year

(including Variable Oyster catchers and

Banded Dotteril). The local fauna and flora are

of high importance locally. Although

subdivision around the estuary brings greater

human occupation, the community would like

to see the natural values improve rather than

decline. The following two groups established

to enhance the catchment and indeed the

values of the estuary itself.

The Cable Bay end of the estuary showing

the boulder bank formation.

Photo: Barbara Stewart
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A. The Wakapuaka Rivercare Group

The group established in 2000 to monitor the

health of the Wakapuaka River. Hira School

participates by monitoring one site and runs a

Tree’s for Survival Nursery offering free plants

back to the community. Data collected shows

that the river is in above average health, but

there are still concerns due to the decline of

whitebait, trout and eels. The group would like

to see this reversed. The group was recently

allocated $2500 to develop a resource

document about the river, its tributaries and

the wider catchment. The resulting report will

acknowledge the river’s biodiversity and

habitat values plus the way people affect and

are affected by it. It will be distributed widely to

the community to enhance awareness of the

river and the estuary it flows to.

Email: asb.mab@actrix.co.nz

Monitoring water clarity on the Wakapuaka River

B. The Delaware Bay Trapper Group

The group focuses on pest control around the

estuary. Recently they began gathering

information on birdlife through monthly

surveys. With this information, the group aims

to increase the effectiveness of their trapping to

protect species such as the secretive Banded

Rail. Residents believe wood pigeon, bellbird,

tui , pukeko and kingfisher have increased in

recent years as food sources and habitat

improve through wetland protection and

trapping regimes. This is an observation the

group hope their bird survey work will confirm.

Trapper contact: Bruce Wilson

Bird survey contact: Grant Williams

bruce.hils@clear.net.nz

grantw@clear.net.nz

Pest trapping and bird surveying, Delawere Bay Nelson

Photos: Barbara Stewart
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Manawatu Estuary Trust

The Manawatu Estuary Trust was formed in

2002 with the objectives of promoting the

protection of the Manawatu Estuary, public

education, encouraging research and eco-

tourism and establishing and managing

facilities. The Trust has 115 members and holds

monthly public events such as welcoming and

farewelling the migratory birds, bird census,

planting, beach clean-ups, lectures and field

days. The Trust supported Forest & Bird’s

successful application for the estuary to be

recognised as a Wetland of International

Importance. The Trust is currently facilitating

the preparation of a Management Plan for the

estuary between the managers, Regional and

District Councils, Dept of Conservation, and Iwi.

Bay of Plenty, Estuary-Group Capital of New

Zealand!

C. Tanners Point-Athenree Harbourcare Group

(North Tauranga)

A. Matua Estuary Care Group

B. Omokoroa Estuaries Restoration Group

Formed in 2006 out of concern for the increase

in mangroves in the Matua Estuary and

saltmarsh. The group is supported by

Tauranga City Council to look after the health

of the estuary.

This group aims “to restore and maintain the

shoreline and estuaries surrounding the

Omokoroa Peninsula as healthy and eco-

friendly environments”. Made up of residents

living on the peninsula, the group formed in

2006 out of concern for the health of the

estuaries and the loss of beaches and clear

water. It is supported by the NZ Landcare

Trust, Western Bay of Plenty District Council and

Environment Bay of Plenty.

After observing major increases in mangroves

in the north Tauranga Harbour, residents of

Tanners Point and Athenree joined together to

form a harbourcare group in 2005. The group

identifies siltation as the main concern in the

harbour, with the resulting loss of clear open

water and access, as well as the loss of

recreational use of the harbour. They are also

concerned for the continued land

development, and the lack of birdlife, shellfish

and fish.

The group’s vision is to conserve and improve

the Tanners Point-

Athenree harbour

area for future

generations. It is

supported by the NZ

Landcare Trust and

the two councils.

Contact: Rex

Pilkington, 133

Tanners Point Road,

RD1, Katikati

Phone: 07 549 2008Keen birdwatchers at Manawatu Estuary

Manawatu Estuary

They also hope to set up a monitoring group.

A Wetland Centre for schools and visitors is

planned and has been supported by the

Horowhenua District Council (through a

substantial grant towards the new building).

Trustees give talks to schools visiting the area

and provide guided tours for the children.

An educational CD Rom has been produced

describing the features of the estuary.

Contact: Joan Leckie, Chairperson, Manawatu

Estuary Trust, PO Box 19, Levin

Telephone (06)368-1277, email

joan.l@ihug.co.nz
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mud at Athenree
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E. Uretara Estuary Managers (Northern Bay of

Plenty)

A desire to increase the birdlife in Katikati saw

the formation of the Uretara Wildlife Recovery

Project. A group of local residents, with

assistance from Western Bay of Plenty District

Council, are monitoring bird numbers and

undertaking pest control. Already they are

seeing increasing bird numbers.

At the end of 2004, in response to concerns at

the spread of mangroves in the estuary, a side

group formed to concentrate on improving the

estuary environment. Learning from the

experience of Waikaraka Estuary Managers,

this group are in the process of applying for a

resource consent for mangrove removal,

completing a restoration report and setting up

a monitoring system to measure various

aspects of estuarine health. They have also

engaged the local high school to assist in the

project.

Contact: Maurice Fletcher, 186 Park Road,

Katikati, Phone: 07 549 3309

Email: mott65@slingshot.co.nz

D. Te Puna Estuary Management Group (North

Tauranga)

This group formed in 2004 and is made up of

community members concerned at the poor

health of the Te Puna Estuary. They aim to

restore and enhance the biodiversity and

conservation of the estuary by promoting the

return of healthy, clear, open waterways. They

aim to do this by developing a holistic

management plan for the estuary that includes

adequate and appropriate recreational areas.

They wish to see an increase in bird, fish and

shellfish and hope to achieve all this by active

involvement of the community.

“At first we were dismayed with the

bureaucracy involved in wanting to improve

the estuary health, but we now acknowledge

the whole estuary habitat, bordering wetlands

and farmlands have an influence and must be

taken into consideration”

The group received initial support from a local

Councillor, the NZ Landcare Trust, then support

from Transpower Landcare Trust Grants in

order to assist with their work. They also

received Biodiversity Advice Funds to develop

an Ecological Restoration plan and are now

seeking resource consent to start the

restoration work. This will be done in

partnership with community and with the two

agencies concerned in the area, the

Department of Conservation (the area is a

Wildlife Reserve wetland) and the Bay of Plenty

Regional Council.

Contact: Kirsty Walker, 99 Jess Road, RD2, Te

Puna, Phone: 07 548 2939

Email:

Pip Casey, secretary

for the Te Puna Estuary Management Group.

kirsty@freshco.co.nz

Graham Walker in Te Puna Estuary

Maurice Fletcher with Katikati College

students monitoring the quality of the

Uretara Stream

Brian Chudleigh and Andrew Jenks

monitoring rodent density by baiting

Trakka tunnels with peanut butter
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a Ministry for the

Environment Green

Ribbon Award and

Supreme Award in the

TrustPower Western Bay of

Plenty and Tauranga

Community Awards). In

addition they have been

successful both with

Biodiversity Funding and

the Transpower Landcare Trust Funds.

They likened their journey to gain credibility

and support from the various agencies and

organisations to ‘climbing over a mountain’.

“The mountain is made up of people with

knowledge and authority, including those with

university degrees on all manner of things, and

requirements placed on persons and

organisations either by law, by government

edict, or by local electoral bodies passing

judgement. To the average community group,

it is too difficult to climb over ‘the mountain’ in

order to meet and work with those with the

power to decide what happens… What our

community needed was for the people on the

other side of the mountain to come over and

talk to us… Many did, but the normal practice

was for them to return to the protection of their

own side… Eventually a trust was born, and

gradually we were lead over the mountain to

the other side, where, in addition to being able

to explain our case more fully, we could get to

understand the problems faced by the people

assessing our requests” (Brian Bluck, WEM).

Email for a copy

of their publication.

Contact: Jenny Grose, 406 Snodgrass Road,

RD2, Te Puna, Tauranga, Phone: 07 552 6615,

Email:

robyn.skelton@landcare.co.nz

mjgrose@xtra.co.nz

Banded rail footprint

Waikaraka Estuary working bee

F. Waikaraka Estuary Managers Inc (North

Tauranga)

Environmental issues can be daunting: they

are usually complicated and because of that,

sound science, thorough planning and often

considerable resources are needed to

underpin good environmental management.

This was the lesson for Waikaraka Estuary

Managers Inc (WEM), another of the Tauranga

Harbour groups initially formed out of concern

at the increase in mangroves. The word

‘mangrove’, however, is not found in their

management plan, due to the fact that they

quickly realised that mangroves were one of

the symptoms, not the cause of the estuary

degradation.

WEM formed in 1997 and are a group of

residents who live around the edges of

Waikaraka Estuary. They formed with

assistance from Rural Women NZ, the NZ

Landcare Trust,

. They have

successfully brought on board the University of

Waikato and NIWA to assist with estuary

research and as a result are held as one of the

leading groups in regards to community-

owned estuary

management.

They are

witnessing the

disappearance of

mud, the return of

snapper, as well

as the increase of

titiko and eel

grass. They also

hope to demonstrate an the increase in bird

numbers and are completing planting and

pest control to assist with bird habitat.

They group has already developed their third

business plan, have a resource consent to

manage mangroves, and are actively

monitoring changes in the estuary (including

bird monitoring, mud movement, silt

movement, shellfish numbers and more). They

co-wrote the NIWA publications

as well as

. They have

also won several prestigious awards (including

Environment Bay of Plenty and

Tauranga District Council

For and

Against Mangroves Estuary

Monitoring by Communities: Mangrove

Habitats – A Case Study (2005)
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G. Waikareao Estuary Care Group

(Tauranga City)

Waikareao Estuary is a high profile estuary in

the middle of Tauranga City. It is easily

accessed due to a perimeter walkway and

boardwalk. Residents around the estuary, had

been observing the progressive deterioration

of estuarine health for a number of years.

They were witnessing increasing mud,

declining shellfish (including the valued Titiko),

increasing mangroves, the lack of recreational

access, loss of salt marsh, invasion of sea

lettuce, and diminished birdlife. Tu Piahana

from Ngai Tamarawaho remembers

swimming in the estuary and collecting Titiko.

Neither of these are much of an option these

days but both are still important to local iwi.

In 2003, a group of concerned locals came

together to discuss what they could do about

the situation. With NZ Landcare Trust and

Council assistance, a group was formed “to

restore, create and sustain a healthy estuary”.

The incredible population increase and

resulting development in Tauranga mean,

addressing the issues is not easy. Aside from

the ecological restoration aims, the group also

hopes to encourage landowners, developers

and the public to be committed towards

adopting better land management practice.

The group received support from Transpower

Landcare Trust Grants in order to purchase

equipment to complete their work. In addition

they have been supported by the NZ Landcare

Trust in the formation of a management plan

and Tauranga City Council in regards to a

resource consent

(granted to the

Council in August

2005).

Contact: Tu

Piahana, 3

Taiahiahi Ave, Te

Reti Views,

Tauranga

Phone: 07 577

0123 Email:

teiwi@xtra.co.nz

H. Welcome Bay Catchment Care Group

(Tauranga City)

The Welcome Bay Catchment Care Group

formed in 2001 and aims to progress

constructive management planning for the

estuary and promote sediment management

in the catchment. The group completed a

catchment survey (delivered to 3000

households) to find out what the community

wanted to see for Welcome Bay Estuary. They

received resounding support for their aims.

These include: locals enjoying access and

recreation in clean clear water; native wildlife

thriving; managed areas of salt marsh, sand

flats and mangroves; much reduced siltation;

best land management practice in the

catchment; Tangata Whenua enjoying the

return of mahinga kai; agencies, community

and the private sector working together; and

lastly, their children enjoying the treasures they

themselves have previously enjoyed.

The group were instrumental in assisting the

Tauranga City Council resource consent

application to manage mangroves in four

Tauranga Harbour estuaries. Welcome Bay is

one of these estuaries. The consent was

granted in August 2005 after a two year

submission and environment court process.

Contact: Sue White, 14 Fantail Drive, Welcome

Bay, Tauranga. Phone: 07 544 2711

Email: famwhite@xtra.co.nz

Waikareao Estuary Saltmarsh

Boardwork

Welcome Bay Estuary
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Within New Zealand we are fortunate to have

a wide range of agencies and researchers

with an interest in freshwater and coastal

environments as well as estuaries themselves.

Making connections with those that can help

out with technical advice or provide facilitation

assistance will be hugely beneficial to your

estuary group. Below is a list of just some of

the agencies that could provide beneficial

partnerships.

Regional Councils

District or City Councils

Department of Conservation

Regional Councils are responsible for

managing the effects of our use of freshwater,

coastal waters, air and land. They also have a

statutory responsibility to monitor the state of

the environment. They therefore hold a wealth

of information on the health of our waterways

and coast. Other responsibilities include

regional biosecurity, river management,

regional land transport planning and

contracting of passenger services, harbour

navigation and safety, marine pollution and oil

spills and regional civil defence preparedness.

Regional Councils will often have

environmental education or other community

outreach programmes.

District and City Councils have a range of

responsibilities including community well-

being and development, environmental health

and safety (including building control, civil

defence, and environmental health matters),

infrastructure (roading and transport,

sewerage, water/stormwater), recreation and

culture, and resource management including

land use planning and development control.

The Department of Conservation (DOC) is the

government department charged with

conserving New Zealand’s natural and historic

heritage. To achieve this DoC works: to stop

the decline of New Zealand’s indigenous

biodiversity; with other Crown agencies to

www.localgovt.co.nz

www.localgovt.co.nz

A Network of Experts

contain and eradicate new pest and weed

arrivals; to restore, maintain, protect and

interpret sites of historic and cultural

importance on public conservation land; to

foster recreation and make the areas it

manages accessible for the public to enjoy

and appreciate; to increase conservation

outcomes by developing partnerships with the

community; and works in partnership with the

tangata whenua of each area. DoC has a

statutory function to develop and enforce

whitebait regulations.

TAKOA Rua-mano is a networking and linkage

resource. It contains more than 2000 listings

and includes information on local Marae and

Iwi.

For additional information call (09) 816 9520, or

email

Iwi

Ministry of Fisheries

Fish and Game

The Ministry of Fisheries works to ensure that

fisheries are used in a sustainable way.

This is achieved by researching fisheries,

managing the process for access and

allocation of fisheries and ensuring that

everyone who uses New Zealand’s fisheries

comply with the rules and regulations that

govern and protect them.

Fish and Game is an angler and gamebird

hunter organisation which has a statutory

mandate to manage New Zealand's

freshwater sportsfish fisheries and gamebird

hunting.

Fish and Game also runs a campaigns to

improve water quality and to enhance wetland

habitat (estuaries are a form of wetland). They

the lead agency for the annual World Wetlands

Day event held every February 2.

www.doc.govt.nz

www.takoa.co.nz/iwi_maps.htm

www.fish.govt.nz

www.fishandgame.org.nz

info@takoa.co.nz
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NZ Landcare Trust

Polytechnics

Universities

The NZ Landcare Trust is about ‘sustainable

land management through community

involvement’. It achieves this through

information brokering, facilitation to empower

groups, support and encouragement of

community groups and developing networks,

partnerships and collaboration. There is a

network of regional and project coordinators

located around New Zealand.

Some polytechnics around New Zealand have

courses in environmental studies which involve

estuaries. For example the Bay of Plenty

Polytechnic has marine studies and

environmental management courses. It may

be worthwhile contacting your local Polytech to

enquire about relevant staff and programmes.

It’s possible that staff or students could be

involved in your community project.

Try contacting your local University to let them

know what you are doing and establish

partnerships with interested researchers and

students.

Cawthron

Cawthron provides science and technology

solutions to enable the sustainable

management and development of New

Zealand's coastal and freshwater systems for

the benefit of the region and the nation. They

employ many specialist coastal and

freshwater researchers.

www.landcare.org.nz

www.otago.ac.nz/MarineScience

www.biol.canterbury.ac.nz/CEAME

www.biol.canterbury.ac.nz/MERG/index

www.cmrg.massey.ac.nz/main.htm

www.vuw.ac.nz/home/subjects_degrees/subj

ects/mari.aspx

www.earth.waikato.ac.nz/coastal_marine

www.marine.auckland.ac.nz

www.cawthron.co.nz/coastal-freshwater-

resources/overview

NIWA

Landcare Research

NIWA runs a national centre for coasts and

oceans. This has been established to facilitate

public, industry, and governmental access to

NIWA’s expertise and research in coastal and

ocean research. Other NIWA national centres

that may be of interest are their Fisheries and

Aquaculture and Freshwater Resources

centres.

Landcare Research offers technical expertise in

the following estuary related fields:

For information about Landcare Research’s

role in the large-scale Motueka integrated

catchment management project visit:

�

�

�

�

�

�

�

�

biodiversity, conservation & ecosystem

processes (assessing ecosystem condition

and the effects of conservation and land

management strategies),

animal and plant pest management

mapping & satellite imagery

greenhouse gases and carbon sinks

services & management solutions for

mitigating the effects of global climate

change),

Mãori (working with Mãori organisations on

environmental issues),

contamination (air, soil, water),

rural land use (providing tools and

knowledge to sustain the natural resources

underpinning a thriving primary production

industry), and

social & community partnerships(services to

improve & facilitate environmental

management initiatives).

www.niwascience.co.nz/nc

NIWAScience’s bimonthly publication ‘Coasts

and Oceans Update’

www.niwascience.co.nz/ncco/cou/2006-10

www.landcareresearch.co.nz/index.asp

www.landcareresearch.co.nz/research/ruralla

nduse/integratedlandprog.asp

A Network of Experts
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